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YOUR   Pain
Our   Promise 
90-Day Retention Program — Built for Busy Mid-Sized Employers
Pain:  New hires churn in the first 90 days. Supervisors are stretched thin. You’re paying to recruit the same roles again and again—bleeding time, morale, and money.
Our promise: MosAL Consulting installs a retention-first system—not just training—so your leaders, coaches, and frontline teams have clear routines that keep people engaged and productive from Day 1.
What you get (in 90 days)
· Retention Audit → Action Plan: We pinpoint where you’re losing people (cohort, shift, supervisor) and deliver a simple, priority-ranked fix list.
· Leader Coaching + Train-the-Trainer: Military-informed coaching, practical huddles, and feedback routines your supervisors can sustain.
· Frontline Engagement Workshops (NACE skills): Communication, teamwork, professionalism—built into daily work, not extra work.
· Buddy Program + Fast Onboarding: Clear week-by-week path to proficiency with a trained peer “battle buddy.”
· Dashboards that matter: 30/60/90-day exits, 1:1 completion, onboarding progress, and time-to-proficiency—visible and simple.
Results you can expect
· Reduce 90-day exits by 20–35% in pilot areas
· 3–5× ROI versus replacement and onboarding costs
· +15–25% faster time-to-proficiency for new hires
Why it works
We blend military precision (discipline, mission-focus, after-action reviews) with inclusive, people-first practices and NACE Essential Skills—then hardwire them into daily routines your team can own.
Designed for mid-sized orgs
Best for 50–500 employees where turnover hits output and quality, but internal bandwidth is limited.
Next step (low-lift)
Book a 20-minute Discovery Call to review your turnover data and see a tailored 90-day plan for one pilot unit. If we can’t show a credible 3× savings, we won’t recommend moving forward.
Dr. Andrea Grannum-Mosley | Founder & CEO, MosAL Consulting LLC
mosalconsulting@outlook.com
[image: A black text on a white background

AI-generated content may be incorrect.]
image1.png




image2.png
MosAL | &,
CONSULTING | Eover




